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Win up to 20,000.000 UGX
&

Double Your Impact!

The German Agency for International Cooperation (GIZ) in cooperation with Uganda
Manufacturers Association (UMA) is hosting a competition in which you can stand the chance to
win up to 20,000.000 UGX to co-fund your socio-economic development project.

The GIZ is one of the leading European development agencies, which offers a Public Private
Partnership (PPP) Programme that seeks to create a win/win situation between the German Agency
of International Cooperation and the Ugandan private sector.

UMA is a business membership based organisation with over 700 members small medium and
large drawn from the public and private sector. UMA enjoys recognition and respect nationally,
regionally and internationally, one of our services is supporting companies that invest in social
responsible projects.

If your innovative development initiatives are in any of these focal areas:
Financial Sector Development, Vocational Training, Health Service, then

Don’t think twice and enter the competition!

Winning is easy, companies with the best project proposals will receive a matching grant of
maximum 20,000.000 UGX for their project. The matching grant requires the Ugandan company to
add 1 UGX for every 1 UGX contributed by GIZ. Consequently, your total project budget will sum
up to maximum 40,000.000 UGX.

Learn more by coming to the PPP workshop at UMA on 10" March 2011 or call Joseph Kyalimpa or
Patrick Mwesigye of UMA (0712 928772; 0712 181182) or Dr. Christoph Zipfel of GIZ (0784 074600) to
get more information on the PPP competition. Get your application document from
http://www.uma.or.ug or at the UMA office at Lugogo Show Grounds, Kampala



http://www.uma.or.ug/
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Terms and Conditions

Uganda Manufacturers Association (UMA) & German Agency for International

Cooperation (GlZz)

Public Private Partnership (PPP) Competition 2011

1. Eligible Companies

1.1

1.2.

1.8.

1.4.

Glz is partnering with Ugandan and multinational companies, which are

1.1.1.Legally registered.

1.1.2.in business for at least two years.

1.1.3.members of UMA or are in the process of becoming a member of UMA
1.1.4.Interested to address social and/or environmental issues.

Competitive neutrality is guaranteed. All companies are eligible to cooperate with GIZ. All
communication is transparent.

The private sector is an equal partner, not the main beneficiary of PPP projects. The PPP
programme targets private companies, which are financially and structurally able to implement the
project through completion.

The PPP programme does not address business starters (founded less than 2 years) and
enterprises which are economically unstable or only interested in short term involvement.

2. Eligible Projects

2.1.

2.2.

2.3.

2.4.
2.5.

2.6.

2.7.

The intended project shall benefit the partner company, and must contribute to a measurable and
lasting development benefit.

Every PPP project has to be in line with the focal areas of the German International Cooperation in
Uganda, which are:

2.2.1.Finance Sector Development,

2.2.2.Vocational training,

2.2.3.Health Service

Public support to the project is only given, if the private partner would not otherwise implement the
PPP measure and if the PPP project is not a legal necessity

The private sector partner has to contribute at least 50% of the total project costs

The project shall be completed within a reasonable time (1year)

The project is economically, socially and environmentally sustainable in the long-run and the project
has no negative impacts.

The project shall be aware of and supported by the company top management.

3. Services offered by GIZ

3.1.
3.2.

3.3.
3.4.

GIz offers financial assistance in form of a grant for selected projects.

Each winning projects receive between 5,000.000 UGX — 20,000.000 UGX, which covers maximum

of 50 % of the total project costs.

The financial assistance by GIZ must be spent and accounted for by December 15" 2011

Only funds directly related to the implementation of the project can be contributed to the joint project.

The following costs cannot be included in the specification of project costs:

3.4.1.project development, feasibility studies

3.4.2.tax burdens

3.4.3.purchase of real estate or property

3.4.4.general investment (e.g. investments in office)

3.4.5.recurring salary, which cannot be directly described to the project

3.4.6.costs arising from the fulfilment of legal requirements (e.g. Labour Law)

3.4.7.running, operation and maintenance of own buildings and machines

3.4.8.Costs or expenditures having arisen or arising for the company from activities previously
conducted or initiated
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Application Form

Uganda Manufacturers Association (UMA) & German Agency for International
Cooperation (GlZz)

Public Private Partnership (PPP) Competition 2011

C

Please send the filled out form to Joseph Kyalimpa [kyalimpajoseph@uma.or.ug], or
return the application form at the PPP Information Day on March 10™ or submit it to the
UMA office, Lugogo Show Grounds, Kampala

Deadline of competition: March 24" 2011

[a. General information on your company

Name

Legal status

Postal address

Physical address

Phone, fax

E-mail

Name of contact
person, Title

Date of foundation

Industrial sector

Products/services

Number of staff

Total annual sales
(in UGX)

Member of UMA

[b. Potential other partners in the project

Partners Their Role, Input
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[c. Describe the proposed PPP project

1. Title of the Project?

2. Which of the following focal areas does your proposed project address?
(Please tick appropriate)

O  Financial Sector Development
O  Vocational Training
O Health Service

3. What is the current situation?

4. What is the aim of the project?
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5. What are the planned project activities?

6. What are the expected results and what are the indicators measuring the results?

Expected Results Indicators to measure results

7. Who are the beneficiaries (e.g. employees, suppliers, community, and environment)?
How do they benefit from the project?

8. Which (economic) impact will the project have on your company?
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9. What is the time frame?

Project Duration:

Start of the Project:

End of the project:

[d. What do you consider the three main factors for success of this PPP project? ]

Is the top management aware of this project (Does He/She support the project?)

I certify that all the information provided in this application is true and correct to the best of my
knowledge. | hereby also accept the Terms and Conditions of the PPP Competition 2011 as laid
out on page 2 of this application form.

Signed: Date:
On behalf of the company
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[e. Budget — maximum contribution of GIZ in the amount of 5,000.000 UGX - 20,000.000 UGX

SPLIT UP OF TOTAL PROJECT COSTS

Date Planned PPP-project activities PPP-project costs PPP-project costs PPP-project costs PPP-project costs
(in UGX) (in UGX) (in UGX) (in UGX)
TOTAL MY COMPANY OTHER PROJECT Glz
PARTNER
TOTAL (in UGX)
In percent 100% Max. 50%
Signed: Date:

On behalf of the company
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