QUESTIONNAIRE FOR THE SURVEY ON THE PERFORMANCE OF THE MANUFACTURING INDUSTRY IN UGANDA AFTER THE COMING INTO FORCE OF THE E.A CUSTOMS UNION
1. Name, Contacts and other information

a) Name of Entity: ……………………………………………………………………

b) Contact Person and Position ………………………………………………………

c) Alternative Contact Person and Position …………………………………………..

d) Physical Address ……………………………. Postal Address …………………..

e) Telephone ……………………………………………….. Fax ……………………

f) E-mail ………………………………………………. Website ……………………

g) Date of Commencement of Operation ……………………………………………. 

h) Uganda Investment License No (if any) ………………………………………….   
i) Date of joining Uganda Manufacturers Association ………………………………

j) Manufacturing Sub Sector …………………………………………………………                  

2. Shareholding Structure of the Entity
	Name of Shareholder
	Nationality
	Country of residence
	% shareholding stake

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.  Entity Turn-over for the period 2005 to date
	Trading Period
	Turn-over in Uganda Shillings
	Turn-over in US$ 

	2005
	
	

	2006
	
	

	2007
	
	

	2008
	
	

	2009 (provisional)
	
	


NB: State Exchange Rate. 
Explain the cause for the increase/decrease in turn-over during the period?
……………………………………………………………………………………………..
……………………………………………………………………………………………..
…………………………………………………………………………………………….
…………………………………………………………………………………………….
…………………………………………………………………………………………….
4. Employment trend for the period 2005 to date
	Nature of Employment
	Period
	No. of Employees

	Managerial/Supervisory

Administrative/Accounts

Skilled/Technical

Unskilled

Total
	2005
	

	Managerial/Supervisory

Administrative/Accounts

Skilled/Technical

Unskilled

Total
	2006
	

	Managerial/Supervisory

Administrative/Accounts

Skilled/Technical

Unskilled

Total

	2007
	

	Managerial/Supervisory

Administrative/Accounts

Skilled/Technical

Unskilled

Total

	2008
	

	Managerial/Supervisory

Administrative/Accounts

Skilled/Technical

Unskilled

Total

	2009 (provisional)
	


Explain the cause for the increase/decrease in employment during the period:
……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

5.  Sales (Local & Export markets) trend for the period 2005 to date
	Trading Period
	Export (US$)
	Local Sales (UGX)

	2005
	
	

	2006
	
	

	2007
	
	

	2008
	
	

	2009 (provisional)
	
	


The products exported are: ………………………………………………………………..

Name the main export destinations (where applicable) and state the reasons for increase/decrease in export volumes over the period.
……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

6.  Actual Investment trend for the period 2005 to date
	Type of Investment
	31st December 2005
	31st December 2006
	31st December 2007
	31st December 2008

	Land
	
	
	
	

	Building and Civil Works
	
	
	
	

	Plant and Machinery
	
	
	
	

	Working Capital
	
	
	
	

	Others (Specify)
	
	
	
	


Explain the cause for the increase/decrease in investment during the period:
……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

What was the source of the investment capital over the period?
……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

7. The implementation of the EAC Customs Union has impacted differently on the level of industrial output in Uganda. Complete the Table below to indicate your experience:
.  Industrial Output trend for the period 2005 to date
	Unit of Measurement
	31st December 2005
	31st December 2006
	31st December 2007
	31st December 2008

	Cartons
	
	
	
	

	Meters
	
	
	
	

	Metric Tons
	
	
	
	

	Pieces
	
	
	
	

	Crates
	
	
	
	

	Others (Specify)
	
	
	
	


NB: Only complete what is applicable.
Explain the cause for the increase/decrease in industrial out-put during the period:

……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

Is the firm operating at full capacity?  
  ………………………………………………………………………………………..       

If the answer for the above question is No, what is the present capacity utilization in percentage terms?
……………………………………………………………………………………………
……………………………………………………………………………………………
8.  Source of major industrial Raw Materials/ inputs from 2005 to date
	Period
	Name of Raw Material/In-put
	HSCODE& Import Duty applicable 
	Source

	2005
	
	
	

	2006
	
	
	

	2007
	
	
	

	2008
	
	
	

	2009 (Provisional)
	
	
	

	
	
	
	


NB: Major Industrial In-puts mean those presently categorised as such by URA.

Explain the cause for the raw material sourcing pattern indicated in the table above:

……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

Have you had any business challenges arising from the above raw materials sourcing pattern? If YES explain: 

……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

……………………………………………………………………………………………..
……………………………………………………………………………………………..
……………………………………………………………………………………………..
……………………………………………………………………………………………..
…………………………………………………………………………………………….
What recommendations can make to address the challenges and why?
…………………………………………………………………………………………….. 
…………………………………………………………………………………………….. 
……………………………………………………………………………………………..
…………………………………………………………………………………………….. 
…………………………………………………………………………………………….. 

…………………………………………………………………………………………….. 
……………………………………………………………………………………………..

……………………………………………………………………………………………..

……………………………………………………………………………………………..

……………………………………………………………………………………………..

………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Describe the manufacturing/value addition/transformation process the in-puts your entity consumes undergo before finished products are realised:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….......
9. Customs Union/Common Market for East Africa issues
The Customs Union for East Africa has been in place for the last of four years. During that period, various enterprises have experienced varying Non Tariff Barriers (NTBs). List the NTBs faced by your enterprise while trying to trade within East Africa and the countries where such NTBs were experienced.  
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Are the NTBs mentioned above still in existence?

……………………………………………………………………………………………………………………………………………………………………………………………...

Are you aware that the Common Market for East Africa is due for launching in January 2010? ……………………………………………………………………………………….
Under the East African Customs Union Protocol, the Partner States are supposed to review the Common External Tariff (CET) for the East African Community at the end of the five years period of the implementation of the Customs Union. Indicate in the Table below, the favourable CET for your entity’s products, given the lessons learnt from the Customs Union 

	Product
	HS Code
	Present Import Duty Regime
	Proposed Import Duty Regime

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Justify the basis for the proposals contained in the Table above.

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
10. General 
In your assessment, for competitive is your firm at an East African level and why?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Why is your firm more/less competitive relative to other firms in East Africa?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
We wish to assure you that the information availed shall only be used to direct national trade policy and will therefore be treated with strict confidentiality
Kindly certify this information.
Name of person completing the Questionnaire:
Position: …………………………………………………………………………………...
Organization: …………………………………………………………………………….
Signature: ……………………………   Date: ………………        Stamp:……………
THANK YOU MEMBERS
